In this paper, you will apply the concepts of Human Resource Management (technical, human, conceptual) to Nick’s Pizza & Pub. 

· Type your responses in the answer sheet (Exam 4 Essay Answer Sheet) 
· Start each section with a brief description/definition of the term using information from your readings and lectures. Then, provide examples using the resources listed above. Do not copy/paste large blocks of text from the resources; instead put the information you find into your own words. 
·   I am looking for you to integrate what you’ve learned and apply it to this real-world example. Your analysis should be based on what you’ve read and understood from the course materials (readings, lectures, etc), not what you think. 
· Use the bold phrases above as section headers; do not repeat the entire question.
 A title page and executive summary are not required.
 MS Word documents, 12-point Times New Roman font, 1-inch margins, double-spaced. 
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Criteria

Employment Laws

Job Analysis

Training Process

Needs Improvement
7 points

Fails to discuss,
evaluate, and analyze
the managerial

issue, does not
provide convincing or
supported arguments,
and lacks any
significant degree of
depth.

Fails to discuss,
evaluate, and analyze
the managerial

issue, does not
provide convincing or
supported arguments,
and lacks any
significant degree of
depth.

Fails to discuss,
evaluate, and analyze
the managerial

issue, does not
provide convincing or
supported arguments,
and lacks any
significant degree of
depth.

Meets Standards
9 points

Discusses,

evaluates, and
analyzes the
managerial issue,
providing convincing
and supported
arguments, but could
have gone into much
more depth.

Discusses,

evaluates, and
analyzes the
managerial issue,
providing convincing
and supported
arguments, but could
have gone into much
more depth.

Discusses,

evaluates, and
analyzes the
managerial issue,
providing convincing
and supported
arguments, but could
have gone into much
more depth.

Exceeds Standards
11 points

Thoroughly
discusses, evaluates,
and analyzes the
managerial issue,
providing convincing
and supported
arguments.

Thoroughly
discusses, evaluates,
and analyzes the
managerial issue,
providing convincing
and supported
arguments.

Thoroughly
discusses, evaluates,
and analyzes the
managerial issue,
providing convincing
and supported
arguments.

Criterion Score

/11

/11

/11
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Performance Appraisal and Feedback

Pay and Benefits

Leadership

Written Communication

Fails to discuss,
evaluate, and analyze
the managerial

issue, does not
provide convincing or
supported arguments,
and lacks any
significant degree of
depth.

Fails to discuss,
evaluate, and analyze
the managerial

issue, does not
provide convincing or
supported arguments,
and lacks any
significant degree of
depth.

Fails to discuss,
evaluate, and analyze
the managerial

issue, does not
provide convincing or
supported arguments,
and lacks any
significant degree of
depth.

Needs Improvement

1 point

Discusses,

evaluates, and
analyzes the
managerial issue,
providing convincing
and supported
arguments, but could
have gone into much
more depth.

Discusses,

evaluates, and
analyzes the
managerial issue,
providing convincing
and supported
arguments, but could
have gone into much
more depth.

Discusses,

evaluates, and
analyzes the
managerial issue,
providing convincing
and supported
arguments, but could
have gone into much
more depth.

Meets Standards
2 points

Thoroughly
discusses, evaluates,
and analyzes the
managerial issue,
providing convincing
and supported
arguments.

Thoroughly
discusses, evaluates,
and analyzes the
managerial issue,
providing convincing
and supported
arguments.

Thoroughly
discusses, evaluates,
and analyzes the
managerial issue,
providing convincing
and supported
arguments.

Exceeds Standards
4 points

/11

/11

/11

Criterion Score
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Written Communication

Overall Quality of Written Communication

Total
Overall Score

Level 1
0 points minimum

provide convincing or
supported arguments,
and lacks any
significant degree of
depth.

Needs Improvement
1 point

Student presented an
incoherent analysis
that contained several
errors.

Level 2
56 points minimum

providing convincing
and supported
arguments, but could
have gone into much
more depth.

Meets Standards
2 points

Student presented a

well-written, coherent

analysis that
contained a few
minor errors.

providing convincing
and supported
arguments.

Exceeds Standards
4 points

Student presented a
well-written, coherent
analysis that was free
from any grammar
and/or spelling errors.

Level 3
70 points minimum

Criterion Score

/4

/70




